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2009 – 2010

Program and Services Report
Strategic Plan Focus Areas:
Child Care:  Increase, improve and enhance the availability, affordability, and quality of child care in Amador County for families with children 0-5.

· Increase the percentage of informal caregivers that participate in educational opportunities. 

· Support and/or expand the existing child care system. 

· Support for development and improvement of facilities and equipment.

Family Safety:  Work towards eliminating Family Violence and its impact on Amador County families with children 0-5.  

· Increase the awareness of Amador County residents about what constitutes family violence, and how to access resources. 

· Increase the number of persons who receive services and information about family violence. 

· Improvements in the Family Violence/Domestic Violence system functioning in Amador County are supported. 

Health:  Enhance the health opportunities to families with children 0-5.

· Increase awareness of the availability of (health) services to families, and how to access those services. 

· Increase the utilization of health opportunities (e.g., parent and infant kits, school readiness information, etc.). 

· Increase the percentage of eligible families who enroll, participate in, and are retained in health programs (i.e. Healthy Families, Medi-Cal, etc.). 
· Increase the number of local health service programs.


School Readiness:  Children will enter school with skills for success in life.

· Increase the nutrition education and physical activity of children 0-5. 

· Increase peer support of, and self-identification by parents and/or primary caregivers in their role as their child’s first, most important teacher. 

· Increase the number of parents, primary caregivers, and informal/formal caregivers participating in hands-on child development activities in informal settings. 

· Increase the number of children 0-5 who have current assessments of their development and total well-being, and whose parents are linked with appropriate resources. 

· Increase community awareness of what constitutes School Readiness and skills for success of children. 

· Increase early childhood educators’ understanding and awareness of what constitutes School Readiness for children that includes skills for success in life. 

· Increase communication and collaboration between pre-kindergarten and Kindergarten communities so they come to a common understanding.

CHILD CARE

→
Sponsorships for Continuing Education   ($650)

10 sponsorship recipients   





Sponsorships were provided to ten individuals who attended conferences, workshops, events and college classes that pertained to children 0 - 5.  Sponsorships are $50 and applicants were allowed to apply for a maximum of $250 during the fiscal year.  Individuals applied for sponsorships with topics ranging from grant writing to child development as well as a conference for mothers of multiples.

→
Amador County Foster Parent Association   ($1,000)

Foster and Kinship Care Education


5 children 0 – 3
10 children 3 – 5
21 children 6 and older



35 parents/caregivers  
First 5 Provides the funding for child care and activities for the children while the adults are participating in the educational opportunity.  Not having child care creates a barrier for foster parents making it difficult for them to attend the classes.  Foster parents are required to receive 12 hours of pre-placement training and 8 hours of post-placement training annually.  Adults attended classes with topics such as water safety, the impact of domestic violence on children, attachment disorders, and the effects of drugs and alcohol on infants and children.  
→
Child Care at Events
To reduce barriers for parents and caregivers, First 5 provided child care at multiple events throughout the year.  The events included Kickoff to Kindergarten Parent Education Nights, Writing an Effective IEP, and Mind Matters Workshops for parents who wanted to learn more about ADHD and Autism Spectrum Disorder.

FAMILY SAFETY

→
Attorney Vouchers   ($25,155)

30 families with children 0 – 5
First 5 Amador provides attorney vouchers for victims of domestic violence.  These individuals may require services such as restraining and child custody orders.  The intent of this program is to remove the immediate danger for families experiencing domestic violence.  First 5 partners with Amador County Victim Witness to administer the program and track families utilizing legal services.  
→
Child Abuse Prevention Council Support    ($6,000 in kind)
First 5 Amador provides office space and the use of office equipment to the Child Abuse Prevention Council.  This in-kind support is figured to be approximately $500 per month.  With this support from First 5, the Council is able to expand educational opportunities and resources to the community.


→
Supervised Visitation / Exchange   ($3,000)
    
Amador Calaveras Counseling Services     


4 children 0 – 3
5 children 3 – 5
3 children 6 years and older



18 parents/guardians



Family Court Services has a need to provide supervised visitation and exchange to families who are court ordered to have a service due to concerns about domestic violence, substance abuse and/or child abuse.  The court works in collaboration with Amador Calaveras Counseling Services to provide such a service.  Interns and licensed Marriage and Family Therapists monitor the visits.  The objective of this grant is to keep the children safe, both physically and emotionally while also allowing them to have contact with both their parents. 

More than 100 visits took place with these families. 

→
Mothers Club of Amador County – Operational Funds    ($1,900)

40 – 50 members
90 – 100 children
The Mothers’ Club of Amador County was founded in 2002 to create an environment of support, education, and socialization for mothers of young children and their families.

First 5 funds administrative and meeting costs including child care for the Club.  The objective is to keep costs low to avoid having to charge membership fees which in turn would create barriers for some members.  
HEALTH

→
Baby Welcome Wagon – Home Visiting   ($55,000)

    
Amador County Public Health

141 Home Visits

The Baby Welcome Wagon Program has just completed its 9th year.  The program’s mission remains unchanged from its original guiding philosophy of developing the infrastructure by which local family units are provided the necessary tools to optimize their home environment which in turn maximizes their child’s readiness for school and life.  
Last year the program was changed from a two home visitation model to a single home visit with families preferably in the comfort of their own home.  However, women who are pregnant during the time of the home visit will receive a second contact, preferably a face to face visit but minimally will receive telephone follow up to determine if the infant’s needs are being met.  The first home visit continues to revolve around the delivery of the state provided Kit for New Parents customized by Public Health for Amador County.
Throughout the program there is flexibility with the number of home visits allowing each home visitor the leeway of tailoring the amount of home visiting support which best meets the needs of new parent(s).  Many local families are disinclined to independently seek services within the local community.  The home visitor bridges this gap by bringing the services to the home.  

	Total Number of BWW Referrals   n = 159

	Jackson =  41
	Sutter Creek = 21

	Ione =  41
	Plymouth = 6

	Pine Grove = 15
	Fiddletown / River Pines = 6

	Pioneer = 18
	Amador City / Drytown = 4

	Volcano = 6
	Unknown = 1


	Total Number of Home Visits / Contacts   n = 140

	1st Home Visit
	118

	2nd Home Visit
	22

	3rd Home Visit
	1

	2nd Contact via Phone
	25


100% of the families in need were assisted with acquiring health insurance.

5 PHN referrals were generated from BWW paraprofessional visits.

3 families were opened to ongoing Targeted Case Management Services.

→
Smile Keepers – Oral Health   ($6,000)

Erika Hagstrom-Dossi & Laurie Perry   


326 Screenings

The Amador Smile Keepers project has been providing dental education and screenings for children 0 – 5 for the last 5 years.  All participating children are offered two applications of fluoride varnish as a preventive measure.  All services are provided with parent permission and children requiring follow-up receive a list of dentists.  During this reporting period, 326 screenings were completed.  Eighty-nine adults received education regarding the importance of good oral hygiene.  
→
Prenatal Fitness Program – Brandy Astwood   ($456)

24 Participants


The program consisted of a six-week prenatal fitness program to encourage expectant mothers to exercise.  Participants were provided peer support and access to information regarding pregnancy, birth, and low-cost community resources.  Referrals were made to the Baby Welcome Wagon, Pregnancy Help Center, the Resource Connection, and preschool programs.  
→
Fit Kids – Boston Alley   ($2,520)

30 children 0 – 3
60 children 3 – 5
This fitness program was provided at child care and preschool sites throughout the county. Activities included a nutritional experience and gymnastics skills such as handstands, balance, and movement to music.  Parents were provided with a survey at the end of the program.  
83% of parents reported that their children discussed their experience with them at home.  88% felt that the activities would help their child prepare for school 
83% strongly or somewhat valued physical activity in their child’s life. 

→
Infant-Parent Center – Post Partum Workshop Series   ($1,300)

3 adults and infants
The focus of the group was to provide professional support to women navigating new motherhood while dealing with postpartum stress, depression, and/or anxiety.  To help alleviate stress for families, the group met once a month and provided community resources.  Six referrals were made: Sutter-Amador Hospital, Early Head 
Start, Resource Connection, and First 5.  
→
Mind Matters   ($6,000)

Assessment and Treatment for ADHD, Autism, Learning Disabilities

8 children 3 – 5 
Services provided included a comprehensive diagnostic evaluation by a Physician and/or Autism Specialist.  Each plan was customized to meet the needs of the child.  Individualized treatment plans were created and included recommendations for medical intervention, nutrition advice, behavioral plans, social training, and/or referral to appropriate services.  Staff at Mind Matters includes a Physician, Marriage and Family Therapist, Autism Specialist, and Dyslexia Remediation Specialist.  
→
Prestia, Cheryl   Austistic Classroom Project – Sensory   ($750)
A Girl Scout Silver Award Project -- The grantee is making weighted blankets, lap pads and bibs for children in the autism classroom.  Weighted items have been recognized as helpful in calming the children and helping them rest better.  They 
are expensive and insurance plans do not cover them.  The items are being sewn by a local sewing guild and the Girl Scout (10 of each item).

COMMUNITY CENTERS (FAMILY RESOURCE CENTERS) 

ACCESS TO SERVICES IN THE UNINCORPORATED AREAS
→
Camanche Lake and Upcountry Community Centers   ($50,000)
First 5 Amador has funded the two centers since 2002 to assist families in accessing services in the unincorporated areas of the county.  Program objectives include expanding high-quality case management services for high-need families with children aged 0 – 5; provide information and referral services for all families living in the FRC communities; improve and standardize data collection on FRC family demographics, service usage and outcomes; and offer new and/or enhanced programming for children 0 – 5 and their families.  

Family Advocate / Case Management

25 Families with children 0 – 5 (Long-term case mgmt.)

18 Families with children 0 – 5 (Short-term crisis case mgmt.)

During this program year, the Family Advocates at the centers provided comprehensive case management (long term) services to 40 families, 25 families with children aged 0-5.  The Advocates worked with clients to identify and achieve goals, access support services, increase economic stability, build family relationships, meet the needs of their children, and enhance the parental role as the primary influence on their child’s education and development.  Through a partnership with the local food bank, emergency food distribution is now taking place at each center on a regular basis.
Family Advocates also provided quality crisis case management (short term - 30 days) services to 30 clients, 18 families with children aged 0-5.  The Advocates worked with each client to identify and clarify immediate needs, strategize a case plan, and provide appropriate referrals.  
The table below summarizes the number of home visits/client contacts and referrals provided through the Family Advocate program at the Upcountry and Camanche Lake Community Centers.  The data combines both comprehensive and crisis case management.
	
	Camanche/Ione area (total)
	Camanche/Ione

0 - 5
	Upcountry

(total)
	Upcountry

0 - 5

	# of clients comp. and crisis
	44
	34
	26
	9

	# of home visits/client contacts
	226
	152
	207
	40

	# Information Referrals
	108
	45
	144
	28

	# of Referrals to other scvcs
	302
	215
	80
	21


The Parent Education Profile is utilized by the Family Advocates to assess parental behaviors associated with children’s literacy outcomes.  The PEP instrument measures the progress of parents in their educational roles and consists of four scales that are based on research about the parental behaviors associated with learning outcomes for children:  

Of the 25 families with children 0 – 5 who received comprehensive case management services, 24 received services for 6 months or more and have pre-PEP and post-PEP data.  The greatest gains were seen in Scale 4, Taking on the Parent Role.

Information and Referral Services
The Upcountry Community Center continues to have a very dedicated volunteer base.  Currently, 3 community members regularly staff the center and provide information and referral assistance for community members.  Each of these volunteers averages 12 hours per week of information and referral service coverage.  The Camanche Lake Community Center also has the consistent support of 2 dedicated community members who help staff with information and referral services.  
Improve and standardize data collection on FRC family demographics, service usage, and outcomes.
The following chart summarizes the average count of visitors and classes. 
	 (Duplicated count.)
	Camanche

average

per month

2009-2010
	Upcountry

average

per month

2009-2010

	Total # of visitors 
	843
	1010

	# of classes/programs offered
	52
	82

	0-5 children
	106
	91

	0-5 parents
	111
	110


The total unduplicated count of households participating at the Camanche Lake Community Center from July through June is 177 with 98 families having children 0 – 5.  The total unduplicated count of households participating at the Upcountry Community Center from July through June is 319, 94 families with children 0 – 5. 

The total number of member households participating at the centers is represented by the following individuals:
	
	0-5

children
	6-18

children
	0-5

parents
	adults


	seniors

50+
	unknown


	total



	CLCC
	129
	239
	157
	145
	48
	26
	744

	UCC
	132
	294
	170
	408
	89
	0
	1,093


The Camanche Center has offered 31 unduplicated classes or programs through this reporting period and the Upcountry Center has offered 25 unduplicated classes or programs.

Health Insurance Enrollment

Staff at the centers assisted 132 children with Healthy Families applications during the year; 106 children are now enrolled, 70 of these are re-enrollments from last year.

New and/or Enhanced Programs

Center staff and AmeriCorps members continue to provide outreach material and 0-5 activities at all Safe Kids events (car seat checks).  Between January 1, 2010 and June 30, 2010, center staff and AmeriCorps members provided assistance during 37 playgroups.  The Upcountry Center is currently providing a Summertime Fun program.
During this reporting period, 73 families, 14 with children 0 – 5 years of age utilized the Interfaith Food Bank’s food distribution program at the Camanche Center and 185 families, 19 with children 0 – 5 utilized the food distribution program at the Upcountry Center.

Events at the centers included Senior Lunches, Finding Your Balance Workshops, community dinners, and the Angel Tree for holiday giving.

SCHOOL READINESS
→
Lake Camanche Kindergarten Readiness – Cathryn Hoyt – 2 sessions   
($6,000)

10 children 3 – 5 
The Lake Camanche Kindergarten Readiness Program provided pre-kindergarten children in the outlying Camanche area a chance to participate in activities that will help prepare them for school.  The program is held twice per week, two hours per day.  Activities address emotional, social, and educational skills.  A pre and post assessment (Kindergarten Readiness Profile – KRP) was administered.  The percent of children almost mastered or mastered increased for 9 of the 14 indicators.
→
Child-Sing Song Circles – Laurie Story Vela   ($6,000)

283 children 0 – 5 first session, 41 children 6+, 118 adults


210 children 0 – 5 second session, 15 children 6+, 160 adults

Developmentally appropriate music, language and literacy activities conducted at family child care homes, preschools, play groups, etc.

→
Toddler Playgroups – The Resource Connection   ($40,000)

294 children 0 – 5
The Mobile Outreach – Toddler Playgroup program has been in operation since 2003 and consists of weekly playgroups in four locations.  The program was designed to provide services in multiple areas of the county thereby allowing easier access for families.  Playgroups are held in Pine Grove, Jackson, Ione and Camanche.  Each playgroup consists of a mobile-classroom with age-appropriate activities, child development information, and resources for parents.  Playgroups are open to all stay at home children 0 – 5 and their caregiver, grandparent, mom or dad and licensed child care providers.  During this period, 1,768 visits were made to the playgroups.
→
Dad and Me   ($1,270)

57 children
52 adults
Five Dad and Me events were held during this reporting period.  Forty-six unduplicated children and 41 adults participated in the events.  Each event is based on a book that families take home to help build their literacy library.  Activities include planting, arts and crafts, water play, games, healthy snacks, and story time.  
→
Bridge Program   ($42,466)

111 children
The 2011 summer Bridge Program consisted of nine classes at each ACUSD elementary campus.  Two classes were held in Ione, Plymouth, and Jackson.  The program ran for three weeks, Monday-Thursday for 3.5 hours each day.  Each class consisted of a teacher and teacher’s aide and each campus had an intern aide.  Interns completed 10 mandatory professional growth classes in addition to their time in the classroom.  The classes were closely aligned with the Bridge Program, school readiness standards and the basic tenants that First 5 promotes.  The one hour classes were offered online through the Child Care Education Institute and were as follows: Child Abuse: Signs of Abuse & Reporting Requirements, Assessing Young Children, Active Learning in Early Childhood, Books & Beyond: Language Development in Young Children, The Developmentally Appropriate Classroom, Brain Development & Learning, Early Childhood Obesity, The Five Critical Needs of Children, From Chaotic to Calm: Managing Stress in the Classroom, and Developmental Delights: Four and Five-Year-Olds.
The Bridge to Kindergarten Calendar and the nine School Readiness Skill Areas were the foundation of the Bridge Program’s curriculum.  The majority of the Bridge teachers were kindergarten teachers, so they were given flexibility as to what additional curriculum and activities they implemented and in how they structured their day.  All teachers submitted their lesson plans to First 5.  To prepare the families for the weekly envelopes sent out by the School District, Bridge students took home an envelope each Tuesday.  The first week focused on literacy, contained a book and each parent completed a home literacy checklist.  The second week was devoted to oral health, contained a pediatric oral care kit and provided families with oral health education information.  On the final Tuesday, the families received a book about starting kindergarten along with their program evaluation.
Enrollment increased by 14% from 2009 to 111, which equates to 37% of incoming ACUSD kindergarteners.  We saw a dramatic increase in students qualifying for free & reduced lunch—52% in 2010, compared to 30% in 2009.  Eight children were uninsured, compared to only one in 2009.  These families were referred to Healthy Families.  This year, 11% of the students were English Language Learners, compared to 3% last year.  We did experience a slight decrease in the overall percentage of students with little or no preschool experience.  This figure was 27%, down from 36% in 2009.  The decrease can be attributed to a large number of referrals from Head Start staff, who felt that the Bridge Program would be beneficial to their students.  A total of 20 students, or 18% of the children, were identified by staff or parents as either having or suspected of having a special need.
Evaluation was conducted on three levels, the students were assessed using the Kindergarten Readiness Profiles (KRP), parents were asked to complete an evaluation at the end of program, and staff completed end of program evaluations as well.

KRPs were completed for each of the students.  Parents were asked to sign releases so that this snapshot of the child’s Social/Emotional, Physical and Cognitive Development could be shared with their kindergarten teacher and principal.  Plymouth is the only school in the District that assessing the incoming kindergarten students, so this is information that the principals and teachers would not otherwise have.

We had a total of 95 families complete the end of the program evaluations.  Of those, 93% rated the Bridge Program “outstanding” or “above average”.    Parents were also asked to report on certain ways that either they themselves or their children specifically benefitted from the program.  For both groups, the top ranked items were similar, 80% of parents felt that they as parents were better prepared for kindergarten and 93% of them felt that their child had a better understanding of what school would be like.  Please see the two charts below for a complete breakdown of the benefits as reported by parents.
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The program received an “outstanding” rating from 23 of 24 of the staff members (96%), with one person rating it “above average”.  All but one staff member expressed an interest in participating in next year’s Bridge Program (this person was moving out of the area).
→
Behavioral Health  (Funded through Prop. 63)

Child specific = 6    comprehensive = 2   Total children = 55
# visits completed = 31  Total hours = 32  

Consultation services by an experienced behavioral specialist to assist caregivers (parents, grandparents, etc.), preschools, and child care programs in caring for children with behavior concerns, disabilities, and special needs.  A consultant is available to assist family child care providers, early education teachers, and families with a wide range of resources and services.  The consultant offers phone and on-site assistance to families and programs serving children ages 0-5.

→
Imagination Library   ($10,002)

673 children 0 – 4
Children from birth to their fifth birthday receive a new book mailed to their home each month.  
→
Parent Cooperative Preschool   ($17,929)

19 children 2.9 - 5

Amador Cooperative Preschool (ACP) officially opened its doors in August of 2006 and is Amador County’s only parent cooperative preschool.  ACP differs from other preschools in the county in that it is run by, and for, the preschool families.  Each family shares in the operation of the school, from administration to maintenance, and assists the teachers in the classroom on a regular basis.  The teachers and parents work together to create a positive, safe, nurturing, and fun learning environment for all children.  A strong sense of community flourishes within this cooperative structure. 

This last year, 16 families with 19 children participated in the program. 

Ages of children at the time of enrollment.

	Two years 9 months
	Three years old
	Four years old
	Five years old

	2
	9
	7
	1


During the preschool year, three children were identified as needing services for speech delay.  Two of those children are now receiving speech through schools in their area.  One parent refused to have the child tested at this time, but did agree to talk with the elementary school in the fall.
Referrals were made to several other First 5 programs:

-  4 pregnant moms who were referred to the Baby Welcome Wagon 

-  2 families participated in Dad and Me events
-  3 participated in the weekly toddler playgroups

-  7 families participate regularly in programs at the Upcountry and Camanche       Community Centers
-  7 families participated in the Kickoff to Kindergarten parent education nights 

- 14 children received oral health screenings through Amador Smile Keepers
Six families applied and qualified for scholarships from First 5 to cover the cost of tuition.  Scholarships are based on the State Preschool income guidelines.
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