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I.   Call to Order, Sign In, Quorum and Introductions
II.
Public Matters Not on Agenda
Discussion items only, no action to be taken.  Any person may address the Board at this time upon any subject within the jurisdiction of the Amador County First 5 Commission; however, any matter that requires action may be referred to staff and/or Committee for a report and recommendation for possible action at a subsequent Board meeting.  Please note - there is a five (5) minute limit per topic.
III.  Consent Agenda
Items listed on the consent agenda (if attached) are considered routine and may be enacted        by one motion.  Any item may be removed for discussion and made a part of the regular agenda at the request of one or more Commission members.

 Minutes:     Minutes from October 23, 2023, meeting.  
 Approval: Motion: __________ Second: ___________   Yes: ___   No: ___   Abs: ___

 IV.  Approval of Agenda

Approval of agenda for this date; any and all off-agenda items must be approved by the          Board (pursuant to §5494.2 of the Government Code)
Approval: Motion: __________ Second: ___________   Yes: ___   No: ___   Abs: ___
  V.   Finance -- Fiscal Reports 
Staff will provide revenue / expenditure reports.
Approval:  Motion: ________ Second: ________ Yes: ___ No: ___ Abs: ___

VI.   External Auditor

         Staff are requesting First 5 stay with the existing auditor.  
        Approval:  Motion: ________ Second: ________ Yes: ___ No: ___ Abs: ___

 VI.    Staff and Commissioner Updates


-Shannon is moving on to pursue elementary school teaching.
-Facility update – WIC, City Church, The Resource Connection, playgroups, Messy Mornings, Amador Arts Music and Movement, Child Welfare supervised visits, Mom-Me Time evening events, MomChat playgroups, Special Education Community Advisory Committee meetings, Native American Roundtables, Resilient Amador and NAMI.
VII.  Funded Program / Grant Updates



-Imagination Library (1,045 currently enrolled)
-Launching upcountry activities – Music series ended Dec.  We will continue to work with the library regarding opportunities.
-Messy Mornings – ongoing (30 / 40 attending) – Nursing students assisting.
-Home Visiting (in-house) – Welcome Baby (successful referral system)

-Amador Quality for Kids – current participation.  Update regarding staff.  
-Playgroups (Jackson, Ione, Plymouth) – The pilot for Jackson to reduce numbers of children and adults inside at one time is working well.  Indoor – Heather’s playgroup, outside – First 5 free-play (45-minute sessions).  Plymouth location changed to the 49er Park until summer.

-Perinatal Wellness and Behavioral Specialist services – Mom-Me Time – soup and stretching your budget.

-Tobacco / vaping cessation services and marketing / education.  $5,000 - Sutter Philanthropy grant.  Kits have been distributed and more material is available if there is a request for additional resources.

-Families Together (Foster parent / community partner program) – staff discussed pursuing now that a CAPC coordinator is onboard.
-Dad and Me – quarterly events (i.e., fieldtrips).  Staff is scheduling the first event at a firehouse.
-First 5 and CAPC participated in Public Health’s fall health fair and is assisting in the planning of Celebrate Our Children.
VIII.
Personnel Policy – Review / Approval 
First 5 contracted with Sue Allred to update the personnel policy to align with new state regulations.  The E.D. is recommending any unused holiday and vacation time be rolled over.
Approval: Motion: ________ Second: _________   Yes: ___   No: ___   Abs: ___

Child Abuse Prevention Council (CAPC) and Resilient Amador – Updates
Bee Kind Campaign

Mandated Reporter Training

Outreach – media (including bus ads)
First 5 upcoming events / activities:  

-Regular programming underway (Mon. – music, Tues., Wed., and Thurs. – playgroups, Friday – Messy Morning).
-Mom-Me Time – February 1st.
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